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Vision statement for the Statewide Transit Plan:  

“Improve the quality of life and economic opportunities for all 
Georgians by supporting an innovative, connected, reliable, and 
accessible multimodal public transportation network.”
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ALBANY TRANSIT DEVELOPMENT PLAN
2020
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Albany Transit 
System

• 14 bus routes
• 624,572 annual vehicle 

revenue miles
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Albany Transit 
System Updates

• Automated Passenger Counters
• Enhanced Data Collection & 

Reporting
• Bus Stop Improvement Policies



12September 2, 2020

2020 Albany Transit Development Plan
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Cooperative Regional Planning
• 2015 Albany TDP

• Key recommendations and service 
modifications

• 2015 - 2045 DARTS MTP
• Laid the foundation for an 

integrated, performance based, 
multimodal planning process.

• 2020 TDP
• Utilizes the foundation of previous 

plans
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Cooperative Regional Planning

• Carefully Integrated with 
DARTS 2045 MTP

• Builds on MTP Goals and 
Objectives

• Shared Socioeconomic Data
• Focused Transit Survey 

Questions
• Prioritized Corridor 

Investments where Transit 
Operates
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Regional Transportation Planning

Bike Walk Public Transit
Lack of facilities 20.71% 11.79% 38.33%
Lack of connections 12.12% 9.74% 34.44%
Distance of trip 58.59% 64.10% 18.89%
Climate 29.29% 35.90% 8.33%
Safety/Security 46.97% 40.51% 31.11%
Travel Time 46.97% 46.15% 41.67%
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If you rarely bike, walk, or use public transit, please 
choose all the reasons that apply.
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Informed Planning Approach

• Transit Oriented 
Development

• Bus Rapid Transit / BRT Light
• Technology and 

Infrastructure Investments
• Leveraging Roadway 

Enhancements
• Looking to the Future
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THANK YOU!
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Category Recommendation Financial Impact 
Priority/ 

Timeframe 
Pre-requisites 

Operations 
#1: Improve on-time 
performance 

Varies 
High/ 

within 6 months 

Conduct route-proving of 
recommended route 
changes; develop driver 
relief policy; update route 
maps and service 
schedules 

Marketing/ 
Promotion 

#9: Prepare and 
implement Marketing 
Plan 

Marketing Plan: 
$10,000-$15,000 

Marketing Budget: 
$26,000-$79,000 

annually 

High/ 
3-9 months 

Marketing Plan: none 
Marketing Budget: 
complete Marketing Plan 

Marketing/ 
Promotion 

#10: Redesign service 
information materials 

Design: $3,000-
$5,000 

Printing: varies 

High/ 
within 6 months 

Determine route and 
schedule changes to 
improve on-time 
performance 

Marketing/ 
Promotion 

#11: Redesign the 
City’s website 

Depends upon 
designer and scope 

of website 

High/ 
6-9 months 

None 

Administrative 
#5: Revise 
organizational 
structure – Phase I 

Varies 
High/ 

within 12 
months 

None 

Operations 
#2: Increase service 
frequency during 
weekday peak periods 

$655,860 annually 
Medium/ 

6-12 months 

Improve on-time 
performance; ridership has 
rebounded from COVID-19

Operations 
#3: Introduce trial 
weekday service to 
Lindale 

$15,628  
for 90-day trial 

Medium/ 
6-12 months 

Improve on-time 
performance; ridership has 
rebounded from COVID-19

Capital/ 
Infrastructure 

#13: Improve bus 
stops (signage, 
benches, shelters, 
lighting, etc.) 

Depends on 
contracted amount 

and/or in-house staff 
labor rates 

Medium-high/ 
6-12 months 

None 

Administrative 

#6: Develop 
partnership with local 
colleges to include 
service subsidy, sale of 
bulk fare media, and 
more direct service to 
campus 

Administrative costs; 
$1,929/week for 

Georgia Highlands 
Route 

Medium/ 
12-15 months 

(2021-2022 
school year) 

Return to on-campus 
learning; negotiation with 
colleges regarding 
contributions; design of 
Georgia Highlands College 
route 

Marketing/ 
Promotion 

#8: Rebrand transit 
service 

Phase 1: $16,000 - 
$39,000 

Phase 2: Varies 

Medium-high/ 
12-18 months 

Improve on-time 
performance 

Operations 

#4: Develop trial 
program for TNC ride 
subsidy (weekday 
evenings and/or 
Saturday) 

$10,000 
for 90-day trial 

Medium/ 
12-18 months 

General return to normal 
activities; sufficient 
Lyft/Uber capacity 
available 

Administrative 
#7: Develop bus stop 
“adoption”/ 
sponsorship program 

Administrative costs Medium / 
12-18 months 

Development of bus stop 
improvement plan 

 

Category Recommendation Financial Impact 
Priority/ 

Timeframe 
Pre-requisites 

Administrative 

#5: Revise 
organizational 
structure – Succession 
planning 

Varies 
High/ 

within 12-24 
months 

Complete Phase I 
restructuring 

Marketing/ 
Promotion 

#12: Create real-time 
predictive arrival app 

AVL: $55,000 
App: Depends upon 

vendor 

Medium/ 
18-24 months 

Secure funding for AVL 
equipment and app 
development and 
deployment 

Administrative 
#5: Revise 
organizational 
structure – Phase II 

Varies 
High/ 

within 2-5 years 
Complete Phase I 
restructuring 
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• In 2003, the GDOT contracted with Southwest Georgia Regional 
Commission to provide transportation in Region 10.
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The overall goal is to:

Develop a well-coordinated regional transit plan 

that will assess the existing regional transit 

services, identify issues facing transit services, 

identify current and future needs in the region, and 

determine how the needs can be met.

• Strengthen the region’s economic

vitality by providing a diverse workforce, sustainable

and other service users a quality transit experience.

• Promote the use of transit service 

and alternative modes of transportation

• Provide a designated medical rural 

transit service for Southwest Georgia Region 10.
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• Publicity awareness of transit service in the 
region. The estimated cost for this is 2% of 
the operating budget.
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